
RAINER ROSEGGER
CAFÉ EUROPA
GRAZ, 27. 6. 2018





The Erzberg (“Iron mountain”) was once called 
Styria‘s "loaf of bread “ and provided  the base 

for Austria´s industrialisation.

Though as much ore  as ever is still extracted  
from the mountain, the number of miners 

declined dramatically - as did in consequence 
the population.

The Styrian Iron Route nowadays is a sort of 
"system error". In a world in which growth 

determines  the right to exist, a former mining 
region, tainted with structural problems beyond 

comparison, has hardly any relevance in the 
global context. 



Population development of Eisenerz
• Decline since 1981: 50 % 
• Since 2011:  < 5000 inhabitants
• Prognosis for 2021: < 4000 inhabitants
• 27  % vacancy in housing sector
• Highest average age of inhabitants in Austria, lowest birth rate 
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re-design Eisenerz :: strategyThe role of arts and Culture 



Aims: 
• Strengthen the cultural profile of the Styrian Iron Road
• Revitalization of the historic city centre in Eisenerz
• Temporarily usage of vacant space
• Change perspectives of residents
• Create touristic attractions
• Strengthen cooperation within the Styrian Iron Road

Strategy:
• Usage of existing potentials
• Provide a view from outside
• Culture as added value
• Create strategic partnerships
• The Erzberg, the natural and build environment as USP

Eisenerz Culture Concept to 
complement a process of change 
(2009)



- Two day festival started 
in 2012

- Target Group: 
Residents and Visitors.  
Age: 16 – 65

- 2016: From “Rostfest” 
to  “festival for regional 
impulses”; 
extended to four days
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Festival concept:





Principles:
Acupuncture
Connecting People
From Participation to Co-Creation
Overcome stereotypes
Combine different forms of culture
Light and Enlightenment
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Eisenerz as Avantgarde in
Post-Crisis-Management







Foto by Lupispuma 2012













Industriekultur als regionale Identität
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http://www.ibug-art.de/bilder/2010-2/

Before              AFTER                          Impressions 



Build-up of tension

▪ Eisenerz: from the vanishing industrial heritage to a new 
self-perception as a post-industrial alpine city 
festival as image converter

▪ The combination of contemporary and traditional culture 
affects on an emotional level 
> "Heavy Metal“
> "Visuals“:  In- and outdoor projections 

in the old town center

▪ Symposia and workshops complete 
on the rational level. Eg. Combination of Craft and Design

Rostfest + Symposia = Party + Reflection
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Lessions Learned

Need to provide “Environments” for CI and arts.

Possibility to create new ways of inclusion and broaden 
perspectives.

Combine traditional and avavantgardistic culture.

Create spaces for the unconventional people,
where citizens can develop their talents.

ROSTFEST as laboratory for post-crisis-systems.











Thanks!
Contact: rainer@rostfest.at // twitter: @urban_net

Bilder (c) Lupi Spuma, Bergschaf


